[image: image1.png]


Van Buren County SAFE Coalition

September Meeting Minutes

Location: Roberts Memorial Center

Tuesday, September 18, 2012
2:00 pm

Meeting called to order by Melissa Daugherty at 2:00 p.m.

Members Present:   Heidi Bainbridge- DFC Coalition Coordinator, Lisa Bachman – Other Substance Abuse Organization, Heather Caraccio – Other Substance Abuse Organization, Julie Chapuis – Schools & Parent, Melissa Daugherty – Youth Serving Organization, Karen Helmick – Volunteer Group, Lee McIntosh – Law Enforcement, Kris Rankin – Parent, Ginger Shaw – Youth Serving Organization
August Minutes approved by: Lee McIntosh Second: Ginger Shaw 
	Topic: Coalition Member Feedback Form 

Discussion:
· There is one in everyone’s packets.

· Heidi reminded everyone that this form is now available online on the coalition web site (www.vbsafecoalition.com) on the home page or on the member’s page.  
· Heidi pointed out that if coalition members have not ever/recently viewed the coalition website they should take a look at it as there is a lot of information there that can be helpful for the members to use.  

· Please fill these out with the things you have done during the month of August for the coalition or because of the coalition.  These forms are to be filled out for any time one of the coalition members does something that directly impacts the work of the coalition or is related to the goals and mission of the coalition.  These can be things with in a members regular work day, with their family, in the church or the community.  
ACTION STEP: Fill out the form in writing or online and turn into the coalition staff 
By Whom: All Coalition Members
By When: At the SAFE Meeting each month

	TOPIC:  DFC Update – In the meeting packet for everyone to take a look at.  
ACTION STEP: None

	TOPIC:  SAFE Home Pledges    

DISCUSSION:

· The numbers are preliminary at this point as the coalition staff has not sent out the letter asking parents whether or not they would like to remain a part of this program.  

· About 75% of what the coalition had last year and currently participating and have returned their pledges.

· The letter will be going out later this week.    Melissa asked what the response is to the letter.  Kris and Heidi commented that several came back last year.  Kris also commented that the staff is working on removing students who have moved out of the district or graduated during the last year.  
· Heidi shared that Harmony had less than a hundred, but with their student body numbers (300 students K-12), only offering it to the high school parents and being the first year it is being done the response has been very good.  She said everyone she talked to at the event was supportive and it was well received.  
· Heidi said that the staff will be sending letters to the Harmony High School parents that have not yet responded to see if they want to sign a pledge or not.  

ACTION STEP: Complete the directory 

By Whom: Coalition Staff 
By When: October 2012

	Topic: Prescription Drug Take Back Day – September 29, 2012 – Farmington Fire Station – 10:00 am to 2:00 pm 
Discussion:

· Heidi passed out small and large posters for members to hang in the areas they will be in or wherever they would like to hang them.  To get the word out to the community.    
· Heidi said that Larry Lee has been putting stickers on bags since the end of August.  There was an article in the paper at the beginning of the month and there will be another article and ad in the paper.  So promotion has been done.

· Lee has officers lined up to help that day.

· Heidi asked for volunteers to help that day.  They could be there for just one or two hours or the whole day.  

· Heidi shared that nationally there has been a good turn out for this and there is a big push for it nationally.  She said that October is National Prescription Drug Abuse Awareness Month.  She said the Drug Take Back will kick that off and the coalition’s contribution to that awareness month.  
· Heidi said that there is not currently an issue being reported by local youth about kids abusing prescription meds but it is something to stay on top of in the community.  
ACTION STEP: Sign up to help at the event & Do the advertising & hold the event 

By Whom: All Coalition Members & Coalition Staff & Sheriff’s Reserve Officers
By When: September 29, 2012

	TOPIC:  Medical Staff 
DISCUSSION:

· Heidi said that last month she had asked the coalition members to think about things that can be taken to medical staff and issues that should be addressed with them.  Last month there was some discussion on brief screening and interventions and screening youth during sports physicals.  Heidi wondered if anyone had thought of anything else that the coalition should be working with the medical community on.  Heidi said that nationally and through the work she does some things have come up that the coalition should be working with medical staff on, but she would like input from coalition members on what the coalition should be focusing on in the community.  
· Lee asked about when the coalition talks about the marijuana and alcohol problems in the community are there things that the medical community are trained in to be able to recognize these problems in their patients. Melissa shared that anytime updates can be given to them on these issues it is helpful to the medical community.  Heidi said that maybe even the Drug Endangered Children’s Conference that coalition members will be attending would have helpful information for the medical community in Van Buren County who treat children.  This information could help them to identify red flags with their patients.  It was shared that the referrals from DHS and Education to the medical community are important.  It is good to hear it from more than one source.  
· Heidi said that some of the prescription drug information would be good to share with them.  Sharing with them about misuse, take backs, prescription monitoring programs and whether they are using this resource to track patients use/abuse of their prescriptions.  Lee shared that he had a friend who had knee surgery and the day after surgery called for more pain meds and they gave him another script of 200 Oxycodone pills.  He shared it was not the Van Buren County Hospital but another hospital.  Heidi said maybe even a nurse could check the system for the doctors.  

· Karen asked if there is a way for the clinics to have youth in for a physical do a urine test.  Heather said it depends on the Code of Conduct for the school.  Julie shared it would have to have parent consent.  
· Heidi shared about the brief survey and that it asks questions about their drug usage, the usage of friends and other questions that will show risk for abuse being high.  She said it is thorough and easy to do and does not take a lot of time for the clinicians to use.  She shared she will be working to have this implemented in the clinics and hospital.  

· Heidi said she has been working with the hospital on their new epic system that is their new medical record system that is now going to be all electronic.  She said that she has been working with them to have them gather information that will help the coalition.  It will allow the coalition to get more information on drug, alcohol, tobacco use, ER visits, etc.  This will provide data that the coalition has been unable to capture in the past.  This will be starting this month.  

· Lee said that he will be on the board of the hospital as of tomorrow and so he will be able to be a voice for the coalition with the medical community now.  

ACTION STEP: 

By Whom: 
By When: 

	TOPIC:  Information from trainings attended 
DISCUSSION:

· AC4C Retreat: Heidi attended this at the beginning of September.  They held a training on Above the Influence and Heidi was a presenter for that.  They also had the National Alliance of Model State Drug Laws training.  This is a group that develops model policies for communities and states.  Model laws on medical marijuana, synthetics, prescription drugs etc.  These are models that states can use when working on those initiatives.  It is a resource the state of Iowa can use, especially AC4C, when they are addressing different drug/alcohol initiatives.  They are also starting to look at local policies that coalitions are working on and how they can help the coalitions to make changes to policies and laws more easily.  They will be working with AC4C to help draft and develop some of these policies.  So, the coalitions will be able to utilize them to help with the writing of policies and laws.  They will be helping with the state writing their state social host law.  They come out of Washington DC and they really want to work with Iowa first to help them implement some of these laws and policies.  She said she will be sharing with the coalition about what can be done locally with policies, community policies or state laws to be supported.  
· Evaluation Retreat: Epiphany that the coalition works with for evaluation of the work being done by the coalition held a retreat last week that Heidi and Kris attended.  It was very interesting.  It was other communities sharing what they are doing in regard to coalitions work.  It was not so much a retreat for them to teach the attendees anything as it was a time to share and learn from peers in coalition work.  The attendees did learn some about evaluation and new things in the Reaching System.  The one Heidi found most interesting was the presentation about Public Health and how to work with Public Health in your community.  Heidi will start working with the local public health department in different ways than the coalition has in the past.  Heidi shared that she was a presenter at this event on Community Engagement.  Heidi shared that Deacon will be making a visit out here in December to visit with the coalition and go over how the coalition is doing.  She shared that they are starting to put indicators into the system as well.  Indicators are the data: IYS, Law Enforcement Numbers, and Probation Numbers.  All of the numbers that show why the work is being done and that show improvement that has happened because of the work the coalition is doing.  
ACTION STEP: None 

	TOPIC:  Next Meeting Preparation 
DISCUSSION:

· Heidi wants the coalition members to prepare for next months meeting in October by reviewing the revised logic models and the 2012-13 work plan.  Heidi will send them out to everyone.  She would like the members to look over them and come prepared with ideas and thoughts on them and the coalition members will begin to assign who is doing what on the work plan at that meeting.  She said many of the slots are filled at this time with members and she wants to make sure members are aware of what they are signed up to do.  
ACTION STEP: Review Materials and come prepared for discussion at the next meeting

By Whom: All Coalition Members 
By When: After they receive the logic models & work plan

	Other Business:

· None   

	Reminders

· National Drug Endangered Children Conference – October 23-25, 2012: Heidi shared that she and some of the PAT & Head Start Staff may be attending this one.  
· Prevention Conference – November 1, 2012

· Bullying Prevention Conference – November 27, 2012: Heidi shared that the coalition will be supporting members from both school districts to attend this conference as well as Ginger Shaw for the coalition, and possibly some youth with Melissa.  She shared it is an issue both districts are currently addressing.  


Next Meeting: Tuesday October 16, 2012 at 2:00pm at Roberts Memorial Center 
Meeting Adjourned: At 2:35 p.m. 
Van Buren County SAFE Coalition Meeting Minutes
Page 1

