Van Buren County SAFE Coalition

March, 2009

Those present were:  Heidi Bainbridge, Randy Besick, Melissa Daugherty, Laurie Dorothy, Mindy Smith, Tonja Jirak, Mindy Smith, Matt Deitzman, MaryAnn Williams, Don Pool, Kitty Bogle, Dave Paulek
Meeting Called to order 2:00pm by Melissa Daugherty
Minutes from January meeting were provided; they were approved by Mindy, Second by Laurie
Heidi sent around a sign in sheet and asked members to check if they can help with the community forum.
Program Updates:
· YLC/JEL Update
· Preparing activities for Kick Butts Day
· Harmony is doing ribbons on trees show how many people killed by tobacco each day.
· Van Buren is doing skits on the school TV broadcast, PA announcement and pick up butts.
· Peer Teaching at the elementary centers next week.
· DFC Update
· Provided copy of drug free communities grant renewal.
· STOP Grant
· One additional training since last week and two more businesses being scheduled later this spring. Next county wide training is April 22nd at 10am and 6pm.
· Has been making personal visits with businesses.
· Researching id scanners for a few businesses who requested it.
· Researching discounts on dram insurance if they take a national training. Most of them do not provide a substantial discount.
· Copy of the STOP grant continuation that was submitted.
· SS/HS Update
· Looking for a grant to sustain programs if they go into the middle school next year. Should know fairly soon about that grant. It is small but it is important for the programs that it funds. SRO, Rachel’s Challenge, Bullying.
· This is private money from the Sprint Corporation for one year, $5,000.

· Pursing a grant to build a multi-purpose safe room at the high school and Stockport for tornado safety. Meeting with architect on this.
· Meeting with associate district court judge about mental health issues.

· He knows little about this community. He is impressed with so many people working on this issue.

· Working to find ways to streamline the process, he supports what they are doing, and knows the community a little better.

Old Business: 
· Parent Program- 
· Parent Program- we are going to hold off until we have more parents motivated and involved.
· Having table talk to gather parents and get them motivated.

· Move parent programs to the summer when we are more prepared.

· Keeping it on our radar, but need more time for preparation.

· Prom and Graduation Campaign

· Reminded them that we would be doing same types of activities again this year.
· Prom Pledge with students during assembly prior to prom. Those kids will go into an after-prom drawing.

· Working with post-prom to advertise, provided with the $50 donation and paying for postage for donations.

· Graduation- doing letters to senior parents, pledge cards for alcohol free graduations which gives them a yard sign for graduation party. 5th grade letters to seniors will also be completed.

· Ad’s and articles prior to the events in the papers.

· Alcohol Awareness Month
· Jon and Heidi will be visiting 5th grade at Harmony about the dangers of using Alcohol.
· Visiting businesses who sell carry out alcohol- doing sticker shock.

· Youth in both districts will promote alcohol awareness Month

· Gear Exchange, video cast and interview, Cups in the fence at Van Buren

· Harmony made posters to promote alcohol awareness month.
New Business
:

· Chamber Award
· The SAFE Coalition is going to be awareded with a community improvement award at the Annual Chamber dinner
· The awards and dinner are going to be March 18th at 6pm is anyone is interested in attending. Tickets are $12 and on sale at the Bank

· Table Talks
· Community Forum.
· Heidi handed out flyers for members to help promote the event. We are looking to get a lot of feedback
· Has a couple of purposes:
· 1. Get the community together to talk about the issues that face our youth. Any issues- underage alcohol use will be discussed.
· 2. Give the coalition an opportunity to get information from our community on what they think and feel.
· 3. Want to recruit parents for parent forum.
· Looking at incentive for student attendance. In discussion with both schools about this issue.
· Refreshments will be donated and a few door prizes will be given away

· March 24th at 6:30pm

· There will be short panel presentations, then open forum discussion about the issues using small group discussions where people may open up.

· Heidi has been marketing the event via news media, and posters distributed

· Heidi will be moderating the event.

· This should give us an idea as to what direction to go with our parent program.

· Randy wanted to know how we handle each issue that is brought to us, Heidi explained that all input would be taken and then based on our numbers and information that we have, what can we focus on that would make the largest widespread change… The coalition will determine this.
· Coalition Academy
· Melissa and Heidi attended the coalition academy in Des Moines
· Heidi got a lot out of the event. There are three weeks of the academy. Each week the academy works on a different “Tool”
· This academy requires homework of the entire coalition. Heidi provided a copy of the SPF process and explained this is what they are learning at the training. The next educational forum will be over this process.
· Started with assessment and planning. There will be a webinar for the coalition to get information about the academy and what they expect our coalition to do moving forward.
· Heidi will put together the community assessment as it stands and provide it to coalition members to see what we have and where we need additional information. How can coalition members help to fill in the blanks where we need additional assessment?
· Will develop a strategic plan once assessment has been completed. Need to compete assessment before we can put together a strategic plan

· The coalition did this last year with the logic models.
· This will ultimately update our action plan for next year.

· April there will be an educational forum on this process. Heidi hopes everyone will be able to attend that event.

· Once Heidi knows the date of the webinar she will get that information out to anyone.

· Randy wanted to know how many SAFE Coalitions are there in Iowa- Heidi will get that information to Randy as the SAFE network is up and going again.
· Work Groups

· Heidi explained there was a list of the committees and an action plan. 

· Had the coalition work in committees on upcoming events and activities. Each group was given a worksheet to complete to determine what needed to be done and who would be doing it.

· Strategic Planning did not have any members present all other groups got together and completed worksheets.

· Heidi asked other members to join a group.

· Randy questioned the disclaimer on Heidi’s emails, she explained that it first had to go on when she worked for the Hospital due to confidential information and it remained on there when she moved to the school district. Randy explained we had public money so everything we do is public.
Next meeting to be held on April 14th at 2pm. Roberts Memorial Building- 

Educational Forum to follow: Strategic Prevention Framework
No meeting adjournment was done as the meeting split into groups.
